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Heads of Ayr Nursery Standards and Quality Report 24-25 
Introduction 

Vision 
 
At Heads of Ayr Nursery, we create a warm, welcoming environment that feels like a home 
away from home. Our approach is rooted in fostering positive, nurturing relationships built 
on trust and respect. We offer a natural setting where children can actively explore the 
outdoors, developing new skills and experiencing the wonders of nature firsthand. We are 
committed to working collaboratively with families and our community to cultivate a shared 
vision and passion for supporting each child's sense of value and inspiration to reach their 
full potential. Through our rich and extensive outdoor experiences, children thrive and grow 
in an environment designed to nurture their development. 
 
 
Values 
At Heads of Ayr Nursery, we have created four important values which we promote within 
our centre: 
  

 
 
  
 
  

 
 

 
 

 
 
 
 
 

 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

Inclusive and nurturing 
 

Honesty and trust 

 

Compassion and       
kindness 

Happiness and 
wellbeing 

 



Aims  
 

❖ Provide a safe, happy, fun and nurturing homely environment where children feel 

secure, valued, supported and respected.  

❖ Maintain close working relationships with parents and carers to enable them to feel 

fully involved in their child’s learning and development. 

❖ To foster high quality leadership and learning with a commitment to the professional 

development of all members of staff, providing a positive working environment and 

staff wellbeing.  

❖ Value each child as an individual and to help them develop self-confidence and a 

sense of achievement. 

❖ Provide a high quality of education and care where children can explore and 

investigate a challenging environment both indoors and out. 

❖ To provide a healthy and fulfilling relationship between future generation and our 

environment, the outdoors, and animals. 

❖ Our collective aspirations have been reviewed and developed with stakeholders and 

staff in July 2025. Consultation took place via email survey and discussions. 

 

Context of the early years setting  
Heads of Ayr Nursery is a private nursery nestled within the Ayrshire countryside. The 
nursery opened in March 2021 and is registered with the Care Inspectorate to provide 
childcare and education for 57 children aged 2 years to those not yet attending primary 
school full time of whom no more than 25 children can be 2 to under 3 years. We are 
affiliated with Heads of Ayr Farm Park where the children have the opportunity to observe a 
variety of animals within their unique outdoor surroundings. These aid learning 
opportunities and promote a curious and innovative 
approach to education. Our professional staff team 
is fully qualified, except for our Early Years 
Apprentice, who, like the rest of the team, is 
passionate about their role and continually engages 
in training opportunities to enhance their skills and 
knowledge. Our staff have engaged in various 
training including First Aid, Child Protection, Tools 
Training, Woodwork and Phonological Awareness 
to support literacy attainment, Expressive Arts and 
Sports Education.  
The nursery is open 51 weeks of the year; our 
opening hours are Monday to Friday from 8am-
6pm. Children have various patterns of attendance. 
The nursery entered partnership with South Ayrshire Council in 2021, we offer funded 
places for children aged 2-5 years. The 1140 hours are offered on a flexible basis according 
to eligibility and the needs of families. Referrals from external agencies are accommodated. 
We continue to work in partnership with South Ayrshire Council. Our nursery has 
established strong connections within the community, including building positive 



relationships with the local nursing home, local University, College and 
Heads of Ayr Farm Park. We sponsor the local Rugby Club and 
participated in a successful fundraising event to support Ayrshire Hospice 
and The Night Before Christmas Appeal.  Additionally, the children 
regularly visit the library bus, where they borrow books that align with 
their interests and choices, further enhancing their love for reading.  
 
 
Ayr locality has a population of 62,270 people. 9.7% of people live in the least deprived 
SIMD quintile and 40.9% live in the most deprived quintile. 23% of Mothers exclusively 
breastfeed at 6-8 weeks and 76% of Primary 1 children with no dental caries. 
 
Information from the table below shows that approx. 15% of our children live within SIMD 1 
& 2, the most deprived area and approx. 30% live within SIMD 9 & 10, the least deprived  
area. 

Scottish Index of Multiple Deprivation (percentage by Decile) 

 
Our Care inspectorate inspection took place in 2022. We are proud of our grades and 
remain committed to continually striving for improvement.  
 

Quality of care and Support  4 – Good 

Quality of environment 4 – Good 

Quality of staffing  4 – Good 

Quality of management and leadership 4 – Good 

 
 
 
The nursery was inspected by HMIE in July 2024. We are proud of our grades and strengths 
and will continue to move forward in our improvement journey. 
 

 

 
Centre 

  
Quintile 1 

 
Quintile 2 

 
Quintile 3 

 
Quintile 4 

 
Quintile 5 

 Decile 1 2 3 4 5 6 7 8 9 10 

 
Heads Of 
Ayr 
Nursery 
 

 4 
 

3 
 

1 
 

1 
 

17 
 

2 
 

4 
 

1 
 

10 
 

4 
 

Quality indicators for the nursery class  Evaluation  

Learning, teaching and assessment  Good  

Securing children’s progress  Good  



 
Staff team 
 
The staff team is made up of 1 Manager, 1 Depute, 1 Senior 
Team Manager, 2 Room Lead Practitioners, 10 early years 
practitioners and an additional 2 supply early years 
practitioners, 1 Early Years Apprentice, 1 Office 
Administrator, 1 domestic, 1 chef and 1 groundsman. Our 
Senior Team Manager is enrolled in the PDA course.  
Over recent months we have encountered an evolving workforce resulting in the 
recruitment and training of Early Years Practitioners. They have been deployed across the 
setting within the 2–3-year-old room and the 3–5-year-old room. Our staff team continually 
undertake training opportunities provided by South Ayrshire CLPL, engage in online training 
and external opportunities to support them in their professional learning. Regular monthly 
team meetings take place, providing opportunities to connect and discuss all aspects of the 
nursery and areas for improvement. Staff appreciation and well-being sessions provide 
occasions set out to recognise individual achievements and boost team morale.  
 
The building  
The building consists of 2 playrooms - The Sunshine room 
for children aged 2-3 years and the Rainbow room for 
children aged 3-5 years. Within the Sunshine Room there 
is a separate room which provides a quiet space where 
children can rest and sleep. We have a large reception 
area with mood lighting, this is utilised for transitional 
experiences such as dance, yoga and mealtimes. The 
kitchen, staff room, office, laundry room and parent room 
are all easily accessible from reception. 
 
Outdoor area 
Our outdoor area is very spacious, within it’s secure 
fenced area is a variety of natural equipment and 
resources to support children in their learning and development. We have an outside toilet 
which is easily accessible from our garden area. There is an allotment area where the 
children have nurtured and grown various organic produce. Our large outdoor space 
consists of a sheltered deck area, outdoor classroom, shed sand pit and two tree houses.  
Our mud kitchen facilitates running water and access to real kitchen utensils as well as 
natural resources. The children have cultivated and nurtured their own calming wellbeing 

space, consisting of trees, a wild meadow, tyre 
hammocks and seating. Our loose parts offer 
real life meaningful resources and materials 
which continually evolves, with the latest 
addition of tools within our shed.  
 
 
 



Partnerships  
Within session 2024/2025 we continued to 
maintain links with Greenan Manor Care 
Home. We have strong links with Heads of 
Ayr Farm Park and utilise many 
opportunities such as shop and animal visits.  
 We have held a number of events for our families throughout the year such as an evening 
Pumpkin Walk, stay and play sessions, home link experiences, Christmas fayre and 
Graduation.  
Various invitations are extended to families throughout the year, providing opportunities for 

them to share their skillsets with the children. Overall, these 
events were well attended by parents and carers throughout the 
year. These partnership events are in addition to our annual 
celebrations such as, Rabbie Burns day, Easter Bonnet Parade, 
Chinese New Year, World Book Day etc. 
Our families have engaged in various charity fundraisers 

throughout the year, wholeheartedly supporting their local communities. At Heads of Ayr 
Nursery, we strive to make a real difference through adopting 
a family centered approach, improving the life of children and 
families via our giving tree, food exchange and lending library.  
 
We would like to commend and thank our amazing team for 
their professionalism, dedication and commitment shown 
throughout our journey. This has culminated in our top 20 
Rated Nursery in Scotland award for the 3rd year running from 
Day Nurseries and our recognition is something we are very 
proud of.       

 
 
 
 

 
The table shows an overview of the developmental milestones data collected within our 
setting 2023/2024 and 2024/2025. 
The data demonstrates strength in the provision and highlights the positive impact on 
children’s learning. The results give us an insight into areas for improvement. 
   
Developmental milestones data  

% 2023/2024 2024/2025 

HWB 100% 95% 

C & L 92% 95% 

M & N 92% 100% 

 
 
The number of children achieving 8 or more developmental milestones has increased within 
two areas from the previous year.  



The table illustrates a slight decrease in our Health and Wellbeing milestones compared to 
last year, which was an observed pace of current developmental progress. We will continue 
to build on the positive impact of our consistent and nurturing approach to fostering healthy 
relationships and supporting children’s emotional development. 

The consistent use of visuals and Makaton throughout our 
setting has contributed positively to children’s Language and 
Communication. This approach, combined with targeted 
staff training in phonological awareness and focused Speech 
and Language support for individual children, has clearly 
contributed to an increase in attainment. To further support 
these milestones, we will continue offering a diverse range 
of letter recognition and phonological experiences.  
 
There has been strong progress in Mathematics and 
Numeracy milestones over the past year supported by 
confident staff and the introduction of new, engaging 
resources has helped embed numeracy more effectively into 
routines and play. Children are now showing increased 
confidence, curiosity, and improved outcomes in early 
mathematical skills. 
 
We believe that our emphasis on outdoor learning and active engagement with our 
environment has positively influenced our results. By providing children with rich, hands-on 
experiences in natural settings, we have enhanced areas of development and learning 
outcomes. 
 

 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 

 



What key outcomes have we achieved? 
 

Service Priority 1: Improving approaches to pedagogy, learning and teaching  

NIF: Improvement in attainment, 
particularly in literacy and numeracy 

Links to HGIOELC: 
QI:  2.2 Curriculum 
       2.3 Learning, Teaching & Assessment 
      3.1 Ensuring wellbeing, equality, and inclusion   
      3.2 Securing children’s progress                 

Progress and Impact:  
Progress: 
Through focused staff meetings and targeted training 
surrounding questioning, discussion and facilitating the use of 
resources, staff knowledge and skills have improved. This has 
enabled staff to model and scaffold language that supports 
children in discussing their learning. Quality observations, use 
of visuals, meaningful interactions, small group discussions, 
and the use of tools such as individual profiles and the Big 
Learning Book have provided meaningful contexts for 
capturing children’s voices. These strategies have embedded a 
culture of reflection across the setting.  
We have made progress in developing a learning environment where children experience both 
responsive and intentional planning tailored to their individual needs and interests. Staff have engaged 
in training and team meetings focused on improving responsive planning, and have begun 
implementing systems to track observations, levels of engagement, and planned experiences. A 
valuable visit to another centre provided new insights and approaches that have helped improve our 
documentation. While these steps have laid a strong foundation, we recognise this remains an area 
requiring ongoing development. 
 
Impact: 
As a result of this work, 100% of children are now confidently able to talk about their learning. This 
demonstrates that children have developed a strong sense of ownership and awareness of their 
learning journey. An increase in the “I can talk about my learning” milestone achievement is a direct 
reflection of the intentional language and approaches modelled by staff alongside detailed 
documentation of children’s voices. 
Initial improvements in the quality and consistency of planning have been observed. Staff are more 
confident in using processes to monitor engagement levels and observational data to inform planning, 
resulting in more personalised experiences for children. Records have become more purposeful, 
supporting better understanding of each child's learning journey. However, further refinement is 
needed to ensure these practices are fully embedded and consistently applied across the team. 
 
Next Steps: 
We will continue to strengthen staff practice through structured peer observations and the systematic 
sharing of best practice, ensuring consistency and long-term sustainability in promoting children’s 
voice and agency. Furthermore, we will enhance our use of engagement data to inform planning that is 
both intentional and responsive to the evolving needs of each child. As part of this process, we will also 
review and streamline our observation and planning systems to ensure they are efficient, purposeful, 
and firmly rooted in children's individual interests and developmental needs. 



Service Priority 2: Promote and develop Children’s Rights 

NIF: Placing human right’s and needs of 
every child and young person at the centre 
of education 

Links to HGIOELC: 
QI: 2.2 Curriculum 
       2.3 Learning, Teaching & Assessment 
       3.1  Ensuring Wellbeing and Equality 

Progress and Impact: 
Over the course of this period, the setting has made strong and 
meaningful progress in empowering children’s awareness of their 
rights and embedding these principles across daily practice. By 
consistently integrating children’s rights into the routines, 
interactions, and language of the nursery, children have 
developed a clear and growing understanding of their rights 
under the UNCRC. This has been most evident through their 
creation of a rights mascot—now brought to life as the "Rights 

Ranger"—which serves as a 
tangible, child-led symbol of ownership and engagement. The children 
were involved from the initial planning stages through to the final 
design, highlighting their agency and influence within the setting. The 
Rights Ranger has since become a peer-led initiative, with children 
confidently informing each other about basic rights and safety, 
demonstrating a deepening ability to apply rights-respecting principles 
in their play and interactions. 
 

Staff knowledge and delivery around children’s rights has also significantly 
developed. All practitioners have registered as ‘Unfearties’, reflecting their 
commitment to championing children’s rights.   Observations and staff 
reflections now indicate a more confident and purposeful application of 
rights-based practice. This is visible not only in interactions with children 
but also in planning, documentation, and the physical learning 
environment. 
Parental engagement has evolved in meaningful ways. There has been clear progress in enhancing 
families’ understanding of children’s rights and how these are embedded within the nursery. Through 
displays, conversations, and a dedicated survey, parents and carers have been made more aware of 
the setting’s approach. Feedback has shown that families value this focus, and they feel more involved 
in their child’s learning and development. The collation of information on wider achievement has also 

improved home-nursery links, with families contributing rich 
insights into their children's experiences beyond the setting. 
 
Wider achievement and inclusion have been central to the 
setting’s work. Through consultation with children, group 
activities have been co-designed and implemented, offering all 
children access to meaningful and collaborative experiences. 
These activities have supported skill development, fostered 
teamwork, and enhanced children’s confidence. Tracking of 

wider experiences shows that children are accessing equitable opportunities, and that their interests 
and preferences are shaping their learning journeys. Playroom observations and profile documentation 
provide strong evidence of children’s rights knowledge, as well as their growing sense of belonging and 
value within the setting. 



  
 
 
 
 
 

 
A milestone has been reached with the submission of paperwork for the Rights Respecting Bronze 
Award. This process has brought together various strands of the setting’s work and provided a clear 
framework for reflection and celebration. The setting is now awaiting confirmation of the award, which 
is a testament to the sustained and strategic efforts made by staff, children, and families. 
 
 
Next steps: 
Once the outcome of the Bronze Award is confirmed, the setting can begin to consider what is 
required to work towards Silver. Finally, the setting should maintain and expand its approach to 
tracking wider achievement, ensuring that children’s experiences—both within and beyond the 
setting—are recognised and celebrated in ways that promote equity, confidence, and inclusion. 
 



 

Service Priority 3: Enhancing experiences throughout our environment 

NIF: Improvement in attainment, 
particularly in literacy and numeracy  

Links to HGIOELC: 
QI: 1.3 Leadership of Change 
      2.2 Curriculum 
     2.3 Learning, Teaching & Assessment 
    3.2 Securing children’s progress                   

Progress and Impact: 
 
To support the development of staff practice, a range of professional learning and development 
opportunities were provided. Staff engaged in structured training through digital and interactive 
platforms, which focused on planning high-quality learning experiences that are both intentional and 
responsive to children's needs. Learning walks and collegiate observations were introduced as part of a 
reflective approach to sharing effective practice and encouraging peer support.  
Staff were given access to high-quality external training resources to further enhance their creativity 
and understanding of immersive pedagogy. These inputs were supported by regular internal staff 
meetings and support sessions which provided opportunities for reflection, shared learning, and 
planning alignment with the curriculum.  
There has been significant improvements across a number of key 
areas. Staff demonstrated greater confidence in planning and 
delivering creative, immersive experiences that made effective use 
of natural materials and real-life tools. Observations across 
playroom environments revealed a marked increase in the quality 
and depth of learning opportunities provided. These experiences 
were more intentional and responsive, aligning with the curriculum 
while remaining child-centred and engaging. 
Children's learning profiles show clear evidence of improved 
breadth and depth of learning, particularly in literacy and 
numeracy. The learning environments now better support holistic 
development, offering varied and meaningful experiences that 
promote curiosity, problem-solving, and collaboration. Collated 
data has shown 100% of children achieving the identified milestone 
“I can hold and use small tools.” Collegiate learning, peer monitoring, and reflective evaluation 
practices have contributed to improved consistency across the setting. Staff are increasingly able to 
embed curriculum expectations into their planning while maintaining creative freedom and 
responsiveness to children's interests. 

The concept of responsive outcomes is not yet fully embedded, and 
further work is required to deepen understanding and support 
consistent implementation. 
 
Next steps: 
We will continue to focus our improvements on providing targeted 
professional development to enhance staff understanding and 
confidence in responsive planning. Collegiate learning and peer 
feedback will be extended to continue building collective expertise 
and professional dialogue around real-time practice. Monitoring 
processes will also be refined to include greater emphasis on the 
quality and impact of responsive learning opportunities.  



Evaluation Summary 

We have made substantial progress towards our 2024–2025 improvement priorities, with 
clear evidence of positive impact across most areas of children’s development. Key 
strengths have emerged throughout the year, contributing significantly to outcomes for our 
children and reinforcing the effectiveness of our strategic focus. 

While these strengths have yielded meaningful benefits, our commitment to continuous 
improvement remains central to our ethos. We recognise that improvement is an ongoing 
journey, and we are determined to refine our practices further to maximise outcomes for 
every child. Our next steps outline the key priorities for the future, focusing on our 
successes and addressing areas for growth to ensure greater impact and development. 

  



 
QI  
 

 
Self-evaluation  
 

 1.3 Leadership of 
Change                
 
Developing a shared 
vision, values and 
aims relevant to the 
ELC setting and its 
community. 
 
 
 
 
 
 
 
Strategic planning for 
continuous  
Improvement 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
Our setting’s vision, values and aims 
were reviewed and refreshed to 
align with the aspirations of our 
stakeholders.  This collaborative 
effort, bringing together the voices 
of partners across our setting and its 
community.  By engaging with 
families, staff and community 
members, we have ensured that our guiding principles reflect the collective 
aspirations and needs of everyone involved.  Moving forward, we will 
continue to focus on embedding these principles into every aspect of our 
setting.   
 
We are committed to a culture of continuous improvement, where self-
evaluation and reflective practice are embedded across our setting. Regular 
self-evaluation activities, including team discussions and monitoring 
processes, are complemented by meaningful contributions from families 
through ongoing feedback and online surveys. Strong partnerships with our 
families are evident in the quality of feedback received. 
 
Senior leaders ensure that all change is carefully planned and paced to meet 
the needs of the setting and support sustainable improvement. Newly 
appointed staff engage with the National Induction Resource and are 
supported by a nurturing management team and experienced colleagues. 
This fosters a collaborative and inclusive ethos where staff feel valued and 
empowered. 
While staff are proactive in applying new learning and sharing effective 
practice, we recognise the need to 
sustain this momentum. We are working 
to strengthen a culture of ongoing 
reflection and innovation to ensure 
lasting impact. Staff have confidently 
taken the lead in a range of initiatives 
including promoting children’s rights, 
celebrating wider achievements, 
embedding real-life experiences through 
real tool use, and enhancing the delivery 
of high-quality learning experiences. We 
continue to ensure that children’s and 
families’ voices actively inform and shape 
our improvement priorities. 
 



 
Implementing 
improvement and 
change 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 An evaluation of 
good, there are 
important strengths 
with further areas of 
improvement.  
 
 
 
 

 
We foster a positive and proactive approach to change, ensuring that new 
initiatives are introduced thoughtfully and transitions are well-managed 
across the team. Our clear and consistent communication of our shared 
vision keeps all stakeholders aligned, informed, and engaged in our journey 
of continuous improvement. Robust self-evaluation and quality assurance 
processes are embedded in practice to support professional growth and 
drive meaningful, sustainable change. 
 
Regular team discussions provide 
valuable opportunities to reflect, share 
ideas, and identify areas for 
development. This open and inclusive 
dialogue ensures that every team 
member feels respected, heard, and 
empowered to contribute.  
 
 
Next steps:  
We aim to further strengthen our collaborative approach by actively 
engaging both parents and children in shaping and driving forward key areas 
of improvement. Their insights will continue to play a vital role in ensuring 
our developments reflect the needs and aspirations of our community. In 
response to recent changes within our team, we are also committed to 
enhancing our support for emerging leadership. Through focused mentoring 
and professional development opportunities, we will nurture leadership 
potential across the setting, building capacity and strengthening the overall 
effectiveness of our provision. 

 



QI  
 

Self-evaluation 

2.3 Learning, 
Teaching and 
Assessment 
 
Learning and 
engagement  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

All children are very well supported by 
the warm, welcoming ethos that 
underpins our setting. Positive, 
respectful relationships with children 
and families are at the heart of our 
nursery’s vision and values. This 
consistent and caring approach fosters 
a strong sense of belonging and 
significantly enhances children’s 
wellbeing. 

Our nurturing learning environment promotes 
security and confidence. An understanding of 
children's rights and responsibilities are 
developing well, and children’s rights are clearly 
embedded within our practice. We are proud to 
be in the final stages of achieving the Rights 
Respecting Schools Bronze Award, reflecting our 
ongoing commitment to placing children's rights 
at the centre of all we do. 

Children have daily access to a wide range of quality play experiences and 
resources, which engage and sustain their interests. In line with our unique 
context and vision, we place a strong emphasis on outdoor learning. Children 
benefit from rich and meaningful outdoor experiences and consistently 
demonstrate high levels of 
engagement, confidence, and 
independence in their play. 

 

 

 

 

 

 

 



 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Quality of 
interactions  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Effective use of 
assessment  
 
 
 
 
 
 
 
 
 
 
 
 

Children are actively involved in shaping the outdoor environment, contributing 
ideas and making choices about the types of play and materials available. As a 
result, they are confident in managing risk and show strong decision-making and 
problem-solving skills. Monitoring and observations show that children outdoors 
demonstrate good levels of independence, with the freedom to lead their own 
learning and explore their interests in a purposeful and self-directed way. 

Practitioners have a strong knowledge of the children in their care and 
demonstrate a good understanding of child development, which they use 
effectively to support each child as an individual. Experienced staff provide 
quality, meaningful interactions that support, extend, and challenge children's 
learning and development. 

Newly recruited staff and our apprentice are well 
supported through mentoring from both 
management and experienced colleagues, 
promoting a consistent and cohesive approach 
across the setting. Ongoing training and 
development opportunities are provided, 
including materials that focus on higher-order 
questioning, use of visuals, and prompting 
techniques to further enhance practice. 

 

Observations of play consistently show that most practitioners skilfully support 
children’s learning through positive, quality interactions, fostering a rich and 
engaging learning environment. 

As a team, practitioners make good use of quality observations and interactions 
to make accurate judgements about the progress being made by each child. 
These informed assessments feed into our digital learning journals, which are 
used collaboratively by staff, children and families sharing learning experiences 
and celebrating achievements. 

 

 



 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Planning tracking 
and monitoring 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
An evaluation of 
Good, there are 
important 
strengths with 
further areas for    
improvement. 
 

Children are regularly encouraged to access and 
contribute to their journals, developing their 
voice and confidence in talking about their own 
learning. The Big Learning Book further 
enhances opportunities for reflection and 
discussion, helping children to make meaningful 
connections in their learning journey. 

 

 

We work in partnership with parents, carers, and external agencies to co-create 
individual plans with clear targets and timescales, ensuring that support is 
tailored and effective. Parents and carers receive regular and up-to-date 
information, including detailed learning profiles, allowing them to remain fully 
involved in their child’s progress and development. 

Planning is tailored to each child’s interests, needs, and abilities, incorporating 
both responsive and intentional learning outcomes. Most practitioners use 
quality observations of children’s play to effectively identify next steps that 
meaningfully support and extend each child’s learning in an engaging way. 

 

 

 

 

Learning Journals are used effectively to 
track progress across key areas such as literacy, numeracy, health and well-being, 
and all other aspects of the curriculum. These records provide valuable insight 
into each child’s development and support ongoing planning and assessment. 

Biannual key worker meetings offer dedicated time for individual staff to discuss, 
track, and monitor each child’s progress. These meetings have created valuable 
opportunities to ensure that children are making good progress across all areas of 
learning and that they receive the appropriate level of support and challenge to 
thrive. 

Next steps: 
Continue to develop staff understanding and use of responsive planning through 
effective training and mentoring, ensuring they are confident in identifying and 
acting on spontaneous learning opportunities. 



QI  
 

Self-evaluation 

3.1 Ensuring 
wellbeing, equality, 
and inclusion. 
 
 
 
Wellbeing  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Fulfilment of 
statutory duties  
 
 
 
 

Our nursery is committed to creating a 
caring environment where staff fully 
understand their role in promoting the 
wellbeing of every child. We recognise 
each child as a unique individual with 
their own needs and rights. At the heart 
of our setting, children are encouraged 
and supported to build positive 
relationships, guided by our 
compassionate team. 

Consistency is fundamental to our approach, 
particularly in supporting and promoting 
positive behaviour, in line with our established 
policies. The children have even contributed by 
creating their own meaningful golden rules to 
follow. This consistent approach helps children 
learn to self-regulate effectively, supported by 
visual aids and other helpful tools. 

The SHANARRI principles are deeply embedded 
in every aspect of our setting, guiding our daily 
practices, care plans, and interactions. We 
have made positive progress in exploring and 

embedding children’s rights. Children in our nursery are supported to 
confidently express how to keep themselves safe and healthy. We are 
dedicated to embedding these important rights further as we work towards 
achieving our Silver Rights Respecting Schools Award (RRSA) accreditation. The 
wellbeing of our children and their families is 
at the heart of everything we do, we focus on 
truly understanding each family and nurturing 
strong, trusting connections. 

 Staff training is ongoing to ensure all team 
members are fully knowledgeable about child 
protection protocols. Personal care plans are created within 28 days of a child 
starting and are regularly reviewed and updated in partnership with parents. 
These plans include tailored targets to support each child’s development. 

Our staff understand their statutory responsibilities and remain vigilant in 
safeguarding children. We regularly hold Team with Families (TWF) meetings, 
working closely with multi-agency partners to provide the right support for 
every child in our care. 



 

 
 
 
 
 
 
Inclusion and 
equality 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
An evaluation of 
Good, there are 
important strengths 
with further areas of 
improvement.   
 

Staff demonstrate a strong understanding of their professional roles and 
responsibilities in line with SSSC standards. They actively engage with our 
setting’s policies and procedures and stay up to date with the latest guidance 
and legislation. 

We create a warm, inclusive, home-from-
home environment where positive and 
trusting relationships are at the heart of 
everything we do. We work closely with 
children and their families to nurture strong, 
supportive bonds that respect each 
individual’s unique background and 
experiences. 

Using clear, evidence-based approaches, we remove barriers and support every 
child’s progress through small group and one-to-one sessions. Our support is 
tailored to meet the diverse needs of all children and families. 

We regularly listen to and assess each child’s 
needs, using data thoughtfully to understand 
and address any obstacles to learning and 
wider opportunities. This helps us continually 
adapt and improve the support we provide for 
every child and family within our setting. 

 
 
 
 

 
 
 
 
 

Next steps: 
We will continue to adapt and develop our setting to further enhance 
inclusivity and better meet the diverse needs of all children. This includes 
ongoing staff training, reviewing resources and environments. 
Continue to embed children’s rights and work towards Rights Respecting Silver 
Schools award.  



QI  
 

Self-evaluation 

3.2 Securing 
Children’s Progress 
 
Progress in 
communication, early 
language, 
mathematics and 
health and wellbeing  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Children’s progress 
over time  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Children in our setting, including those aged two, 
are making strong progress in their social, 
emotional, and physical development. They are 
growing in confidence and becoming increasingly 
successful as learners within our nurturing and 
supportive environment. Staff work closely with 
parents to ensure positive outcomes for all 
children. 

Two-year-olds are developing a solid foundation 
in core language and developing communication 
skills with the aid of visuals, they are beginning to 
explore early mathematical concepts through play-based experiences. Children 
aged three to five are achieving well across key areas of learning. Almost all 
are making significant progress, building effectively on prior learning both 
from home and the setting. 

There has been notable improvement in children's 
outcomes in literacy, mathematics and numeracy. Staff 
use a variety of assessment methods, including learning 
journals, to monitor and support children's progress 
across all areas of the curriculum. 

Our setting makes good use of its unique context to enrich 
children's learning through real-life experiences. These 
include opportunities to engage with nature, care for 
animals, and take part in everyday experiences such as 
woodwork, visiting 

the library bus and local farm shop. 

Our practitioners carefully track each 
child's progress using digital learning 
journals. These journals help us record 
important milestones and show how 
children are developing over time. Our 
recent data shows that more children 
than last year are reaching eight or more key milestones in areas like 
communication, language, mathematics, and numeracy. 

We keep a close eye on attendance and have clear steps in place to follow up 
when a child is absent. We also work closely with partners, such as Health 
Visitors, to support families as needed. 

 



 
 
 
 
 
Overall quality of 
children’s 
achievement  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Ensuring equity for all 
children 
 
 
 
 
 
 
 
 
 

Every term, we hold tracking and review sessions to look at how each child is 
progressing and identifying areas requiring support. These help us make sure 
children are well supported and that we have the right strategies in place 
enabling them to flourish. 

Almost all children take pride in their 
achievements, both in the setting and at home. 
They are confident in talking about their learning 
and enjoy sharing it with others. Our care plan 
mission stickers help them understand the 
progress they are making in a fun and meaningful 
way. Staff actively encourage both children and 
parents to share special "wow" moments and 
wider achievements, helping to celebrate learning 
beyond the nursery. 

Young children are developing well as confident, capable individuals who take 
on responsibility with enthusiasm. More and more, they are learning how to 
manage their emotions and feel safe and supported in sharing their thoughts 
and feelings. Most parents value being part of this journey and sharing their 
child’s successes with us. 

Children contribute positively to the life of our setting and wider community. 
They take on roles such as ‘Book Buddy’ and ‘Rights Ranger’ with pride and 
love the sense of responsibility these roles bring. In the wider community, we 
visit the local care home and take part in charitable events, helping children 
understand kindness and connection. 

Our children are nurtured, valued, and respected as unique individuals. We 
celebrate diversity and create an inclusive environment where all children feel 
they belong. Festivals and cultural events are sensitively woven into our 
practice to reflect the richness of our community. Children participated in a 
variety of extra-curricular activity sessions within the nursery, including rugby, 
music, mini athletics, and dance fitness. These experiences support and 
provide opportunities for all children to enhance their physical development, 
creativity, and confidence in a fun and engaging way. 

 



  
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 An evaluation of 
Good, there are 
important strengths 
with further areas for 
improvement.   
 

We build strong partnerships with families, offering personalised transitions 
and support throughout each child’s journey. Children choose their keyworker 
once they feel settled, helping to build genuine, trusting relationships. Our 
flexible and responsive induction process is shaped around each child's needs, 
with parents invited to stay and be part of the settling-in period. Feedback 
from families shows they feel well supported, both at the start and during 
transitions within the centre. 

For children requiring additional support, we work closely with partners such 
as Health Visitors, Autism Outreach, Language Provision, and Educational 
Psychologists. These strong relationships help us reduce barriers to learning 
and provide tailored care. We are also proactive in supporting families facing 
hardship, including those experiencing hidden poverty, through initiatives like 
our food exchange provision and the Giving Tree. 

 

 
 
 
 
 
 
Next steps: 
Continue to support children within the core foundations of early literacy 
skills. 
  



 

What are the key priorities for improvement in 2025-2026 
 
Priority 1: Improving approaches to pedagogy, learning and teaching  
Priority 2: Promote and develop Children’s Rights 
Priority 3: Enhancing experiences throughout our environment  
 
 
What is the capacity for improvement? 
 

Within our dynamic and evolving team, centred on the needs of children, our capacity for 
improvement is fuelled by a strong commitment to learning and teaching. As we navigate 
new challenges, changes and expansion, our ambition remains focused on enriching the 
experiences and development of every child in our care. 

By fostering a culture of continuous growth and collaboration, we actively support and 
maximise training opportunities for all team members. This ongoing dedication to 
improvement enables us to deliver high-quality care and education, ensuring the best 
possible outcomes for children. 

 

 


